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BOARD OF TRUSTEES REGULAR MEETING MINUTES
15 November 2018, 4:00 pm
 https://zoom.us/j/503417281

	1. Call to Order: 
-James calls to order 


	2. Public Comment Period:
-No one at the school for public comment

	3. Consent Agenda: Approve Meeting Minutes from October  https://docs.google.com/document/d/1Ywf1R6DT5pfAiHe8dPeY4RwcielVz3eRJh7X-rhe3eA/edit
-moved by Heather and seconded by Scott
-Carries unanimously

	4.  Administration Updates: Monthly Update
https://docs.google.com/presentation/d/1R7mwR_7mJDtgfA5ID6c2h8yulssO7FX1KH_CDNgLsl0/edit?usp=sharing
-Kim shared that enrollment is really good
-Budget is right where we need to be
-Goals are on track
-CG will be going to be a title 1 and that audit will happen soon
-Refer to doc for “What’s new”
-

	5.  Board and Committee Updates:


	6.  Audit: https://drive.google.com/drive/u/0/folders/1FW0AUcen1wNRDeReL-Z_u8Vfx77XFIh8?ogsrc=32
-Ken Rogers: Overall the audit went well. The only thing to report is that there was some auditing interesting things and that one should look at the report to see the details. There is really no issue here, only that there are a few things that needed to be paid attention to 
-If there are any questions, one should contact Ken directly

	7.  Directors Performance Evaluation: 
https://docs.google.com/document/d/1aJi3laZB_uKnqe1p1gcq6ZKi2_i0-tvBLmqEUyg8RP8/edit?usp=sharing
-James: one key thing that we have to do as leaders is give and receive feedback. As a board it is our job to choose what we’ll do as a school and where we’ll go. We hire a director to get us there. We have to give Kim feedback to help her in her role. James mentioned two things that Kim has done well: 1. that she went to bat for the school about the distance education program, which some thought wasn’t necessarily in the charter. 2. That she was excellent at going to bat for the school when there was a strange inspection. 

-Moved by heather and seconded by Scott
-Motion carries unanimously

	8.  Staff and Parent Survey Review:
https://docs.google.com/spreadsheets/d/1VHsBmtKe0Bi-JnHflHuECuGV-eaRFmF6s15Vb0w7s7M/edit?usp=sharing


	9.  Potential Board Member: Joshua Daniels
-Josh had a chance to introduce himself
-
-Moved by Scott and happily seconded by Heather
-Motion carries unanimously




	10. James needs to step down as chair:
-James has had to spend so much time at Williamsburg and thinks that these are going to conflict. He knew that we were going to need someone else. Thinks that Josh would be a good person. He is making the case for that. Thinks he can still stay onboard as vice chair.
-James: shared that Josh is uniquely positioned to be the chair. 
-Others shared that he would do a great job.
-Kim: met with him and thinks that Josh has the fighting spirit that CG needs right now. 
-Josh: Very familiar with the board process (facilitates for multiple boards each month). Wants to be a part of the traditions of CG and wants to protect the model of the school. 
-James: we need a motion to install 

-Moved by heather and seconded by scott that Josh becomes chair.
-Motion carries unanimously.

-Heather moves and scott seconds that James becomes vice chair
-Motion carries unanimously


	.  Upcoming Committee Meeting in the next 90 days:

	.  Adjournment
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